
Fundraising Report | British Powerlifting
March 2024

The first quarter of the year served as an opportunity to establish a handful of grant practices to
support ongoing fundraising efforts. This included the establishment of fundraising goals and the
development of a Opportunity Tracker.

Fundraising Goals – Target Calculator

I’ve outlined a goal to close £250k in grant funding in the next 12 months. This is pretty light, but
we are also all volunteers. Once we establish a strong process for this, it very possible to close 5-10x
this amount. The targets for each category are based on an average win rate combined with a small
% decrease (new sector, volunteer based).

Opportunity Tracker

https://docs.google.com/spreadsheets/d/1nOCkeiq2_9Iuikgr81JX_k05SOKGGiAOg7JZ405j9_8/edit#gid=0


As the opportunity tracker continues to be filled out, it will serve as a platform for us to build a
funding pipeline. When we couple this with an established win rate (usually takes 6-8 months), we
can begin projecting forward potential funding.

To date, we’ve sent LOIs out to two opportunities, one of which we ‘passed’ on (Be Active Wales),
and the other we are still in discussions for potential application (Sport England Pilot Fund – still
classified as ‘scoping’).

Key areas of focus for next quarter:
1. Applying to 5+ opportunities
2. Establish R&R for Grants – driven by Board? Home Nations? Do we serve a support system

or lead?
3. Establish top 5 programs the Board would like to fund. These need to be understood

alongside current revenue projections. Examples include:
a. Nationally held equipment
b. National school, youth, disability programming, etc.
c. International travel for athletes, etc.

4. Ideally we establish some kind of central repository for grant applications. At the moment they
live within my companies gmail, but I am of course open to shifting them. My suggestion
would be a potential switch to a google platform all our email services (will pitch at the next
Board meeting :-D)


